
 

 

HOLYOKE COMMUNITY COLLEGE 
BOARD OF TRUSTEES 
JANUARY MEETING 

 
Minutes of January 24, 2022 

 
The 414th meeting of the Holyoke Community College Board of Trustees was held on Tuesday, 

January 24, 2023, remotely with Chair Robert W. Gilbert, Jr. presiding. 
 

MEMBERS  
PRESENT 

Robert W. Gilbert, Chair  
Trustee George 
Yolanda Johnson 
Evan Plotkin 
Nayroby Rosa 
Vanessa Smith 
Ivonne Vidal 
Eleanor Williams 

  
MEMBERS 
ABSENT 

Charles Epstein, Ted Hebert 

ALSO PRESENT Teresa Beaudry, Pesha Black, Amy Brandt, Beth Breton, Maria Brunelle, Maria 
Camacho, Dan Campbell, Karen Desjeans, Veena Dhankher, Mary Dixey, Curt 
Foster, Jeff Hayden, Kim Hicks, Mark Hudgik, Jane Johnson Vottero, Olivia 
Kynard, Johanna Lebron, Lauren LeClair, Jane Lerner, Sharale Mathis, Kris 
Ricker Choleva, Michelle Robak, Christina Royal, Narayan Sampath, Shannon 
Sarkisian, Amanda Sbriscia, Shannon Shatos, Idelia Smith, Jeanette Smith, Kim 
Straceski, Renee Tastad, Allison Wrobel, Chris Yurko. 
 

MEETING CALL TO 
ORDER 

At 8:03 am, the meeting was officially called to order by Chair Robert Gilbert. 

 Roll Call Attendance: 
Trustee George Yes 
Trustee Johnson Yes 
Trustee Plotkin    Entered at 8:04 pm 
Trustee Rosa  Yes 
Trustee Smith  Yes  
Trustee Vidal  Entered 8:27 a.m. 
Trustee Williams Yes 
Chair Gilbert  Yes 

 
CONSIDERATION OF 
CONSENT AGENDA 
ITEMS 

Chair Gilbert asked if any consent agenda items needed to be moved to the 
regular agenda, and Trustee Johnson asked that the Equity Committee’s Report 
be moved out of the Consent Agenda.   

 
• Consideration of Minutes for Board of Trustees Meeting of October 25, 

2022.  
• Consideration of Minutes for Board of Trustees Retreat Meeting of 

September 30, 2022 (Separate attachment). 
• Report of Personnel Action dated November 22, 2022. 

o To approve personnel actions for the Non-Unit Professional and 
MCCC Unit Professional Staff and Faculty. 

• Cancellation of the Board of Trustees December 27, 2022 meeting. 
• Committee Reports  

o Advocacy  
o By-Laws and Government 
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o Nominating  
o President Evaluation Committee 
o Strategic Planning  

 
A motion was made by Trustee Williams and seconded by Trustee Johnson 
to approve the Consent Agenda as amended. 
 
Roll Call Vote: 
Trustee George Yes 
Trustee Johnson Yes 
Trustee Plotkin    Yes 
Trustee Rosa  Yes 
Trustee Smith  Yes  
Trustee Vidal  Entered 8:27 a.m. 
Trustee Williams Yes 
Chair Gilbert  Yes 
 

EQUITY COMMITTEE Trustee Johnson updated the Board on the work of the Equity Committee, which 
remains focused on offering trainings and workshops to raise the work to a 
different level.  The recorded series trainings from 2022 will be available to 
trustees to review; and there will be new trainings offered this spring to both the 
Trustees and the Senior Leadership Team. 
 

PRESIDENTIAL 
SEARCH PROCESS 
UPDATE 
 

Trustee Williams provided an update on the of Presidential Search process. 
• Committee members have been trained on public records, open meeting 

laws, as well as affirmative action-related training. 
• The Committee is currently receiving and reviewing applications.  The 

Committee will meet on March 2, 2023 to discuss and identify 
preliminary candidates to interview. 

 
REPORT OF THE 
CHAIR 
 

Chair Gilbert shared highlights since the last meeting. 
 

• Attended the Audit and Finance Committee meeting to continue the 
work on a financial primer for the trustees, as a result of our self-
assessment in understanding the financial information of the College.   

• Attended a portion of the College’s New Employee Orientation, where 
Trustee Hebert and I surprised President Royal and the College with the 
Greater Chicopee Chamber of Commerce’s Shining Star Award as their 
2023 Non-Profit of the Year.  There will be a Gala in early March to 
honor the awardees, and Trustees will receive an invitation shortly. 

• He thanked the trustees who attended the Board Retreat on January 12, 
2023 in the Frost 309 Conference Room.  Our General Counsel, Gina 
Yarbrough, attended to discuss the fiduciary roles as trustees. 
 

PRESIDENT’S 
REPORT: 
 

President Royal asked for introductions of new employees.  Amanda Sbriscia 
from Institutional Advancement introduced two positions that support the 
College’s fundraising, operation and revenue generation, while college positions, 
are both being funded by the HCC Foundation.  Laura Freeman is the new 
Manager of Stewardship and Donor Relations; and Kelly Galanis is the new 
Manager of Advancement. 
 
President Royal echoed Trustee Johnson’s remarks regarding the Board’s equity 
work.  She acknowledged the work that has been done of the last year, in 
particular, engaging in more professional development and working on the 
second iteration of the Anti-Racism Statement.  This work requires all of the 
Trustees to actively participate in and respond positively when trainings are 
scheduled.  President Royal also provided an update on the Vice President for 
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Equity, Diversity, and Inclusion position as it has been posted on our website and 
will be open until March 3, 2023.  She will be sending out a communication to 
the College to form the Search Committee.   
 
President Royal introduced Narayan Sampath, Vice President of Administration 
and Finance, who presented on flexible workspaces. 
 

  

 

DocuSign Envelope ID: 2C73F96C-C659-4835-A714-15434D0EE890



 

 

 

DocuSign Envelope ID: 2C73F96C-C659-4835-A714-15434D0EE890



 

 

 

DocuSign Envelope ID: 2C73F96C-C659-4835-A714-15434D0EE890



 

 

 

DocuSign Envelope ID: 2C73F96C-C659-4835-A714-15434D0EE890



 

 

 

DocuSign Envelope ID: 2C73F96C-C659-4835-A714-15434D0EE890



 

 

 

DocuSign Envelope ID: 2C73F96C-C659-4835-A714-15434D0EE890



 

 

 

DocuSign Envelope ID: 2C73F96C-C659-4835-A714-15434D0EE890



 

 

 
VEENA 
DHANKHER 

President Royal introduced Veena Dhankher to provide a Strategic Plan Update 
on the Metrics, as follows: 
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KRIS RICKER 
CHOLEVA 

Due to time contracts, Kris Ricker Choleva was unable to present her 
presentation; however, it is attached here for information for Trustees to review 
and let her know if there are any questions. 
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ADJOURNMENT OF 
MEETING 

On a motion by Trustee Plotkin and seconded by Trustee Williams it was 
VOTED to adjourn the meeting. 

 
Roll Call Vote: 
Trustee George Left at 9:15 am 
Trustee Johnson Yes 
Trustee Plotkin    Yes 
Trustee Rosa  Yes 
Trustee Smith  Yes  
Trustee Vidal  Yes. 
Trustee Williams Yes 
Chair Gilbert  Yes 

 
The meeting was adjourned at 9:33 a.m. 

 

 Respectfully submitted, 
 
 
 
 
 

Ivonne Vidal,                            
Secretary Board of Trustees 

 
 

Approved: Robert W. Gilbert, Jr., Chair  
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